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Bond Accountability Committee

Meeting

May 25, 2022

School Improvement Bond Update



May 2022

Agenda

• Welcome & Introductions 5:30 – 5:40 pm

• Program Administration Updates 5:40 – 6:00 pm

• 2020 Capacity Project Updates 6:00 – 6:15 pm

• 2020 Infrastructure Project Updates 6:15 – 6:45 pm 

• 2017 Health & Safety Project Updates 6:45 – 7:15 pm

• Overview of Project Oversight 7:15 – 7:30 pm

• Adjourn 7:30 pm
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Public 

Comment
(public comments received via email prior 

to the meeting will be read aloud)
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Business Equity Utilization Data Constraints

Business equity utilization data from the B2GNow software system represents a point in time and 

may not fully represent actual payments received by Certified Businesses. The accuracy of the 

utilization data is contingent on several factors:

• PPS’s payment data from Peoplesoft is uploaded into B2GNow monthly and reflects all 

payments from PPS to prime contractors during the prior month.

• Accurate data on payments to subcontractors is contingent on prime contractors or upper 

tier subs entering their subcontractors in B2GNow and subsequently self-reporting their 

monthly payments to each subcontractor in a timely and accurate manner.

• If prime contractors (or first tier subs) enter payments to first tier or subsequent tier subs in a 

timely manner, the total equity utilization calculation can be expected to accurately reflect 

contract expenditures as of approximately one to two months prior to the report date.

• If prime contractors (or first tier subs) do not enter payments to first tier or subsequent tier 

subs in a timely manner, accurate equity utilization data will be delayed, at times 

significantly. Even closed contracts may be updated later if PPS learns of new subcontractor 

payments that were made months or even years prior.
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Program 

Administration

Updates 
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration
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2020 Capacity

Project Updates 
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2020 Capacity
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2020 Capacity:  Terwilliger

• New ADA ramp at Main Building entrance Parking area east of the Main Building with new landscape

New ADA ramp at Modular 1 building Updated landing and stairs in Main Building library
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2020 Capacity:  Terwilliger

• Teaching wall in Main Building classroom Teaching wall in Modular 1 classroom

New counseling offices in Main Building Construction of new admin suite in Main Building
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2020 Capacity:  Harrison Park

Architectural renderings of updated cafeteria to be completed in Phase I

Architectural renderings of updated entrance and lobby to be completed in Phase I
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2020 Capacity:  Harrison Park

Phase 1 (Summer 2022):

• Updates and refreshed finishes at front lobby and main corridor space (including new window from 

main office into front lobby

• Updates and refreshed finishes at existing cafeteria space

• Addition of interior and exterior security cameras

• Covered bike rack at front of building

• City-required street improvements and garbage enclosure

Phases 2 and 3 (Summer 2023, Summer 2024):

• Updated landscaping at front entrance

• Restroom improvements, including ADA upgrades, fixture replacement, painting and gender neutral 

restrooms

• Convert 3 classrooms into science classrooms

• Upgrade the dance studio with new wood sprung floor, sound system, mirrors, and replacement of 

temporary wall

• Create STEAM/Maker lab

• New lockers

• Interior renovation to create counseling, SPED and community partner office space

• Updates and refreshed finishes in general education classrooms

• Renovate locker rooms

• Replace mechanical system
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2020 Infrastructure

Project Updates 
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2020 Infrastructure:  Roof
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2020 Infrastructure:  Roof
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2020 Infrastructure:  Seismic
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2020 Infrastructure:  Mechanical
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2020 Infrastructure:  Mechanical
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2017 Health & Safety

Project Updates 
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2017 H&S:  Asbestos Remediation
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2017 H&S:  Asbestos Remediation
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2017 H&S:  Lead Paint Stabilization
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2017 H&S:  Lead Paint Stabilization
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2017 H&S:  Roof Improvements
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2017 H&S:  Roof Improvements
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2017 H&S:  Security
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2017 H&S:  Security
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2017 H&S:  Water Quality
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2017 H&S:  Water Quality
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Overview of 

Project Oversight
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Project Oversight

Daily

• eBuilder processes (see next slide)

• PCard charges

Weekly

• Weekly project team check-ins

Monthly

• Monthly project review meetings

• Project Status Updates (eBuilder)

Per Occurrence

• Request for Development  - requesting initiation of a procurement process

• Recommendation to Award – recommending award of a contract

• Budget increase requests – requesting additional budget (typically on H&S or 

Infrastructure programs)

• Design Phase Approvals – requesting approval to move to next design phase, 

providing documents that show scope, schedule and budget are in alignment
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eBuilder Processes

Invoice approvals (IA) –

Applies to:  All invoices and journal entries

Approval:  By financial limits of authority (FLOA)

Commitment approvals (CA) –

Applies to:  All new contracts

Approval:  Up to and including Senior Director

Change requests (CR-PM, CR-VI) –

Applies to: All change requests to contracts

Approval:  By FLOA for >$0, or by Senior Director for $0 terms and conditions

GMP change amendments (GMP-CA) –

Applies to: Changes to allocation of funds within GMP (typically use of contingency)

Approval:  By FLOA

Owner Directive Authorization (ODA) –

Applies to: Direction to contractor to proceed with specified scope of work on a Time & 

Materials Not To Exceed basis, typically while continuing to negotiate a final 

lump sum cost

Approval:  By FLOA
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Project Status Update (PSU) and Monthly Project Meeting:

PSU process is filled out monthly in eBuilder per project and submitted through an approval 

process (highest level of required approval is Director of Construction, with notification to 

Senior Director when completed).

The PSU process is an extensive summary of pertinent information, and there is also a list of 

mandatory documents that must be attached to the process.  These include the following 

types of documents:  site safety plans; stakeholder engagement plans; cost forecasts; risk 

registers; project budget analysis; Project Management Plan; value engineering log; area 

program summary; schedule; as well as other relevant documents.

Information is reviewed during the monthly meeting.

The monthly meeting includes all OSM project team members for the project, OSM financial 

analysts, contracts analyst, Communications Manager, Director of Construction, and Senior 

Director.

In addition to the PSU information, information is provided regarding outstanding 

encumbrances by vendor; cash flow forecasting and comparison to actuals; and a report on 

status of eBuilder processes for the project (typically including overall duration in progress, 

current step, how long in current step).
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Adjourn
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Next meeting: 

July 27, 2022
5:30 pm


